MINUTES OF THE GOVERNORS MEETING HELD AT A.K.S.

ON FRIDAY, 27TH JUNE 2003 

Present:

Mr. D. Waters (Chairman)

Dr. C. Shervey





Mr. R. Otter (Vice Chairman)

Mr. S. Slater




Alderman G.F. Kent


Mrs. D. Bailey

                        


Mrs. S. Brown



Mrs. J. Davies





Mrs. E. Pooley



Rev. Dr. K. Twining



Mrs. S. Williams


Mr. A. Green





Cllr. P. Workman


Mr. K. Rose

Apologies:

Mr. I. T. Walsh



Mr. A. Lawrence




Mr. P. Neath

In Attendance:
Mrs. P. Hill (Clerk)

REFRESHMENTS
The meeting commenced at 4.00 p.m.
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	INTRODUCTION OF NEW CO-OPTED GOVERNOR

The Chair introduced Cllr. Philip Workman to the meeting and welcomed him onto the Board of Governors.

DECLARATION OF CONFLICT OF INTEREST

There were no declarations of conflict of interest.

APOLOGIES
Apologies were received and accepted from Mr. I.T. Walsh, Mr. A. Lawrence and Mr. P. Neath.

MONITORING AND EVALUATION REPORT

Music

Mrs. Tyhurst’s report was received and approved.  The Friends have donated money for the purchase of new keyboards and a grant from Ashchurch Parish Council went towards the purchase of hand drums.  The chair thanked Mrs. Tyhurst for her report.

APPROVAL OF MINUTES

The Minutes of the Governors Meeting held on Friday, 16th May 2003 were accepted as a true record and signed.

MATTERS ARISING

Item 5  -  Mr. Walsh has written to a number of past pupils in connection with our campaign to keep the school open.  To date he has received two replies.  We need to consider the most effective way to make use of these letters once we have received more replies.
Item 10  -  A copy of the OFSTED Report has been sent to Laurence Robertson.

Item 13  -  Dr. Shervey will arrange a suitable time to talk to pupils about sun protection.   Dr. Shervey visited the school on the afternoon of Tuesday 24th June
and presented a written report.

HEADTEACHER’S REPORT

In the absence of Mr. Walsh, the Chair briefly went through his report to governors.

Mrs. Brown explained the changes that will be implemented in the Junior Department in September following our OFSTED Inspection.   She will no longer be ICT co-ordinator, but will be wholly responsible for the Junior Phase along with Mrs. Wickstead who will work 2½ days a week and four full time LSWs.  She anticipates there will be an opportunity for outreach with local primary schools where children could come in with their LSWs.
Mr. Waters brought Governors up to date on the SEN Development Plan.  At the SEN Development Panel meeting yesterday Option 1 was once again removed, having previously been put back in by the Scrutiny Committee.
Staffing -  Job Evaluation

The Pay Committee met on Thursday 12th June to discuss the revised pay and grading structure for LSWs following the Job Evaluation carried out by the County Council, resulting in all LSWs at AKS having their posts downgraded and salaries reduced by approximately £2,500 per annum.  They have written a strongly worded letter to the County Council advising them that the Governing Body do not accept the implementation of this Job Evaluation and requesting that the list of grave concerns listed in their letter be addressed.  The Pay Committee are due to meet again on Wednesday 2nd July and have requested a reply from the County Council by that date.  Robin Otter distributed copies of the letter and other relevant papers to Governors.  Governors felt strongly that the impact of this downgrading on LSWs was exceptionally demoralising especially coming so soon after an excellent OFSTED Report.
APPOINTMENT OF VISITING GOVERNOR  -  AUTUMN TERM

Diana Bailey and Sue Williams were appointed as visiting governors for the Autumn Term.

CHAIRMAN’S CORRESPONDENCE

LEA Guidance on Tackling Workload and Raising Standards for Teachers

(This needs to be addressed in the Autumn Term)

Letter from Director of Planning and Development Services at Tewkesbury Borough Council.
COMMITTEE REPORTS

Premises Committee

The Minutes of the meeting held on Monday 2nd June 2003 were received and approved.  

Governors discussed and agreed to the plan put forward by the committee for the safety of pupils at the end of the school day when they go out to their taxis.   

FRIENDS OF ALDERMAN KNIGHT SCHOOL

Janet Davies reported that the School Summer Fete on 21st June had been a great success and had raised £900 including donations.  The football match between A.K.S. and Tewkesbury Round Table was great fun with A.K.S. winning the cup.

The Chair has thanked Laurence Robertson for taking part and will write a letter on behalf of the Governors to Tewkesbury Round Table.

He thanked the Friends for their hard work which resulted in a very successful summer fete.
Future events include a Car Treasure Hunt on Saturday, 12th July at 5.30 p.m.
OFSTED ISSUES

Homework  -  this is being addressed at SMT meetings

SMT Meetings -  are now being held after school

IEPs -  discussed at staff meetings where they were felt to be of value.

OUTREACH TO PRIMARY SCHOOLS

Mrs. Keelan has visited primary feeder schools and reports back that Heads are very keen for pupils to attend booster classes at AKS.   Pupils will be collected by us every Wednesday for morning and afternoon sessions.  An outreach classroom is being set up in the Elliot building  -  this will also be used for SENCO meetings and cluster meetings for training LSWs.  At this stage only Primary Schools will be approached.  Governors felt that if this scheme was succeed Secondary Schools in our catchment area would also need to be included at some stage.
GOVERNOR TRAINING

Governors had no immediate requests for any specific training to be arranged.

SCHOOL SECURITY

Quotes for the installation of key pads on outer doors have been received at a cost of £6000 - £8000.  We have also had a quote for palisade fencing to be erected around the school for about £13,000.  These have been sent to Shire Hall.

NEW CONSTITUTION OF GOVERNING BODY

Governing bodies will be required to adopt a new model for their size and membership taking into account what will be most effective for their school, with a view to drawing up an Instrument to take effect from 1st September 2004.  Briefing sessions are being arranged in the Autumn Term for Heads, Chairs and Clerks.
A.O.B.
Elaine Pooley  -   recommended some software which may be suitable for teaching life skills -  she will send it into school for us to look at.
Keith Rose  -  suggested that governors should have badges to wear when they visit the school -  e.g. visiting governors, school functions etc.  Governors agreed this would be a good idea.

Pam Hill  -  The Hunters Inn has been booked for the Governors Dinner on Friday, 5th March 2004.

Dave Waters  -  A Year 10 pupil was again excluded for four days from Tuesday 17th June to Friday 20th June inclusive.
Sally Brown was congratulated by governors on achieving her NPQH qualification which was the result of much hard work.  She said that being a teacher governor had been of benefit as it had given her the opportunity to view the work of the school from a different angle.

DATES FOR MEETINGS IN THE AUTUMN TERM

Friday, 10th October at 3.45 p.m.

Thursday, 13th November      Governors Meeting    

5.30 p.m.





Annual General Meeting
7.00 p.m.





Friends of A.K.S. Meeting
7.30 p.m.

Governors thanked Mrs. Harrington and M2 for the much appreciated refreshments.

The meeting closed at 5.20 p.m.
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